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Sustainable Self-Governance in Businesses and Society offers 
a sound introduction to Stafford Beer’s Viable System Model 
(VSM),and clarifies its relevance to support organisational 
sustainability and self-governance. While the VSM has been 
known since the early 1980s, it hasn’t been always easy to 
understand and to apply.  It explains the Self-Transformation 
Methodology to analyse the way organisations manage 
(or not) their complexity and govern themselves.
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