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Long-term digital preservation is a challenge that depends, and is dependent on, technological development. We have to deal with it because a growing amount of societal information and cultural heritage exist in digital form. A lot of effort is put in trying to secure this information (that exists on a technology) with technology
. It seems that many contemporary organizations still believe that technology alone is the answer for development. When it comes to long-term digital preservation it is clear that technology plays a significant role. But we need to be alert – in order to ascertain the longevity of the cultural heritage we have to involve other things such as organizational considerations on how to manage long-term digital preservation, i.e. we have to pose questions such as whom (and what competencies), when, and what processes, functions and activities are involved? In other words, how should an organization organize itself in order to secure long-term digital preservation? 

The Viable System Model (VSM) is an interesting model that deals with several of the phenomena to be explored as part of the long term digital preservation project (i.e. “organizing the organization”, future competencies, activities and functions that humans will have to perform, in order to secure long-term digital preservation (LDP)). VSM deals with change, and adaptation, something that should be familiar for organizations implementing different kinds of technology in their every day business. 

In short, information technology and organizational development are mutually affecting and changing each other. Therefore it is important to consider the effects on the entire organization when implementing (or redesigning) technology. Even though designing organizations according to certain structures and processes, social practices are bound to happen within these structures. Hence, changes will take place in both structures and processes over time. People are creative, and find their own ways of using technology, thereby changing original intentions and also technological and organizational design. This implies that when designing e.g. agent technology for archival information systems, these phenomena must also be considered, even if it is rather impossible to predict in what ways the users will redesign a system. Nevertheless, maybe this is of even more significance when it comes to long-term digital preservation – the preserved information must be accessible years ahead. This could mean that this kind of changes can be either devastating or make astonishing improvements, and must therefore be genuinely analysed.  

It is many times organizational, not technological, problems that arise when technologies are implemented. This implies that we must organize the work with long-term digital preservation (and agent technology) in a sustainable (and viable) way. For this we need an appropriate structure for how to get things done. VSM is a generic model, possible for every organization to use either as diagnostic device or as foundation for how to organize. 

It must be remembered that even if VSM is used, and a way of organizing is established in which technology and humans are assigned certain actions, functions and processes – it is humans that act unstructured, irrational and illogical, not technology.

How an organization is organized can either support or become an obstacle for how to get the work done. I am convinced that people need a structure of organizing to which they can relate. My aim is to find out whether VSM can be used as the organizing framework and structure for digital curation organizations, as well as any organization that must ascertain that long-term digital preservation is accomplished. 

Mari Runardotter

Brief cvs

My research focuses on social and organizational effects of IT. This involves IT design and use, and changes in peoples' action space and work roles, in addition to IT's effect on organisation's structures, processes and management. The theories and methods I use emphasize social, cultural, organizational and societal aspects in the interaction between humans and information systems. In my Licentiate Thesis I examined, analyzed and described archivists' current situation, and now, when writing my Doctoral Thesis, I concentrate on matters concerning organizing for long-term digital preservation. 
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� Among them are the EU projects CASPAR, and PLANETS, but also other types of projects or initiatives such as SHAMAN, Digital Curation Centre (DCC), Digital Preservation Europe (DPE) wePreserve, and DLM-forum, along with cultural heritage institutions, government agencies, and private enterprises





