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Summary:
Traditional Environmental Management Systems (EMS) provide little guidance on methods to engage the culture of an organization, hindering the transition process by prolonging the establishment of environmental action as a normative behaviour.  It is from this hypothesis that a new methodological framework is being trialled within the Scarborough Campus, which focuses upon enabling the organisations employees to develop their own bottom-up environmental strategy.  This will be achieved, in part, through the use of Syntegrations and be supported by the development of an EMS designed upon the Viable Systems Model.

The proposed framework follows a seven stage process:

1. Diagnosis of existing culture and scaling of environmental prioritisation.

2. Identification and support of informal networks operating in environmental actions.

3. Collaborative design of environmental strategies through participatory discussion platforms.

4. Prototyping and monitoring of environmental strategies.

5. Design of structural mechanisms to foster cohesion and accountability of informal eco-networks.

6. Consolidation and reinforcement of metanorms. 

7. Development of self-regulatory mechanisms for critical issues for sustainability. 

This session Kathryn will present and discuss her approach and methodology to Environmental Management and the questions revealed through the first stages of her field work at Scarborough Campus.
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