Global Meta-system : Viable Planet: An Invitation.

Jon Walker

The search for ways of dealing with the accelerating problems of climate change inevitably hit the brick wall of the complete absence of a democratic, people-centred Global metasystem.  Currently business is organised globally: governments’ powers do not extend beyond the Nation State. International agreements are accepted or rejected according to the politics of individual Nations, and are clearly not dealing with the problems. 

Current solutions from NGOs including Contraction and Convergence,  Cap and Share and others are couched in the Global meta-language. Without the appropriate metasystem to implement and police the proposals, the Corporate global metasystems will prevail and short-term profits will be chosen at the expense of long term viability.

Design of the Global metasystem has to be undertaken and will require radical changes in the way we govern ourselves. A simple extension of current models to the global level would be disastrous.  Government has to be democratic (for the people, by the people, of the people), accountable and centred on issues of sustainability rather than perpetual economic growth. It remains to be seen how our current economic systems deal with zero-growth after the Oil Peak.

If complexity theory is right, we will rapidly find ourselves at a Chaos Point where the difference between break-down and break-through can be determined by very small changes.  Work we do over the next few years may make a difference.

Stafford’s work has the power to address these issues. This is an enormous task and,  I believe, a job which needs to involve large numbers of people including the cybernetic community.  Workshops and internet-groups are already being arranged to begin the process.  It will involve huge amounts of work and dedication.

This is the challenge.   Everyone is invited to get involved.
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Jon has worked in the co-operative business sector since1978. He has established and co-managed a range of businesses including retail outlets, a small-scale manufacturing plant, a warehouses and a chain of supermarkets dealing mainly with whole-food, organic and fairly-traded products. Concurrently, Jon has lectured, published, consulted and provided training courses in both private and public sectors.

Central to this work has been the applications of systems theory and cybernetics to co-operative organisations in order to design highly effective structures based firmly on principles of democracy, self-empowerment and human dignity.  Emerging from this work is the clear conclusion that the most effective, responsive structures must be based on self-organisation and non-hierarchical approaches.  Cybernetics provides the basis for the design of organisations in which effective business performance and individual well-being are mutually supportive. 

Jon has a PhD in Cybernetics from Aston University and has published papers on neural networks, robotics, the use of the Viable Systems Model in co-operative organisations, and recently the application of systems tools to sustainable design. He established a web site introducing the Viable Systems Model and applying its principles to non-hierarchical design, which has been in constant use for over 10 years. 

Previous Work and Current Projects

· Redesign of the UK’s largest worker co-operative.

· Design and implementation of performance-indicator based learning and motivation systems.

· Development of information systems for co-operatives, emphasising the enhancement of individual performance and self-learning.

· Implementation of designs based around principles of maximised local autonomy.

· Diagnosis of large enterprises using recursive systems theory.

· Design of mutually supportive networks of small businesses which focus on generating synergy between the stake-holders while enhancing local autonomy and identity.

· Currently working with organisational structures for the development of an eco-community in Ireland, the Transition Town Network, The Robert Owen Community Banking Partnership in mid-Wales and Global systems to deal with Climate Change.

