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Jon has worked in the co-operative business sector since1978. He has established and co-managed a range of businesses including retail outlets, a small-scale manufacturing plant, a warehouses and a chain of supermarkets dealing mainly with whole-food, organic and fairly-traded products. Concurrently, Jon has lectured, published, consulted and provided training courses in both private and public sectors.

Central to this work has been the applications of systems theory and cybernetics to co-operative organisations in order to design highly effective structures based firmly on principles of democracy, self-empowerment and human dignity.  Emerging from this work is the clear conclusion that the most effective, responsive structures must be based on self-organisation and non-hierarchical approaches.  Cybernetics provides the basis for the design of organisations in which effective business performance and individual well-being are mutually supportive. 

Jon has a PhD in Cybernetics from Aston University and has published papers on neural networks, robotics, the use of the Viable Systems Model in co-operative organisations, and recently the application of systems tools to sustainable design. He established a web site introducing the Viable Systems Model and applying its principles to non-hierarchical design, which has been in constant use for over 10 years. 

