Metaphorum Conference

‘Action Research and Organisational Cybernetics’.
Monday 30th June

	Time
	Session
	Speaker
	Title

	9:30-10:15
	Registration and Coffee
	
	

	10:15 –10:35 am
	Opening and introductions
	Prof. Mike Jackson

A. Espinosa & R. Harnden
	Welcome

	10:35 am -12:05 pm
	Action Research in Business and Management I (Chair A Espinosa)
	Luc Hoebeke

(20 mins)
	Learning the VSM-language from experience, not from the classroom

	
	
	Steve Morlidge

(20 mins)
	Money, Time and Variety Engineering: the application of cybernetics to the diagnosis and design of Financial Performance Management Systems

	
	
	Stefan Wasilewski

(20 mins)
	Emergence of Viable Businesses from a Complex Economic Landscape in the Banking and Insurance Industries

	
	
	Discussion (30 mins)
	

	12:05-1:05 pm
	Organisational Cybernetics in Education and Learning (Chair A Espinosa) 
	Robin Asby

Penny Marrington

(20 min)
	Education and learning: creating the autonomous survivor?' 

	
	
	Mark Johnson

(20 min)
	The Viable System Model, Learners and self-efficacy

	
	
	Discussion (20 mins)
	

	1:05-2:00 pm
	
	Lunch (& ask)
	(Opportunity for students to question experienced practitioners ---- look for designated tables)

	2:00- 3:40 pm
	Complexity & Sustainability (Chair R Harnden)
	Angela Espinosa

(10 min)
	Complexity Management and Sustainability: Research Approaches and ongoing Projects

	
	
	Russell Clemens

(20 min)
	Applying the VSM to Environmental Scanning and Foresight Development: A system 4 Perspective on the Meta-system Communication Dynamics for Success 

	
	
	Pedro P. Cardoso

(15 min)
	Self organisation in community regeneration

	
	
	Kathryn Knowles

(15 min)
	A Cybernetic Approach to Environmental Management Systems and the Engagement of an Organizations’ Culture

	
	
	Discussion (40 min)
	

	3:40–3:55 pm
	
	Coffee Break
	

	3:55- 5:30 pm
	Cybernetics, Science and Philosophy
	Javier Livas 
	The Kubernetes Universe – 

Film and discussion


Tuesday July 1st
	9:00 – 10:00 am
	Global, national and regional Governance

(Chair – R. Harnden)
	Leonie Solomons

Workshop (1 hour) 
	Governance Issues in Sri Lanka, A Cybernetic Diagnosis and Solution 'Process': Workshop

	10:00-11.00
	
	Michelle Watts 

(20 min)
	Collaborative implementation network structures: Cultural tourism implementation in an English seaside context 

	
	
	Jon Walker

(20 min)
	A Global Meta-system for a Viable Planet 

	
	
	Discussion 20 mins
	

	11:00- 11:20 am
	
	Coffee Break
	

	11:20 - 12:20 pm
	Methods and Tools I (Chair: L Hoebeke)
	Arthur Dijkstra & Steve Brewis Workshop (1 hour)
	VSM Modelling of an airline organisation

Document for preparation: ACOSM.pdf: Aim: to assign systems 1s of the generic airline model. 

	12:20-1:20 pm
	
	Lunch & Ask
	(Opportunity for students to question experienced practitioners ---- look for designated tables)

	1:20- 2:20pm
	Methods and Tools II (Chair: L Hoebeke)
	Gabrielle Harrer 

(20 min)
	Systemic and cybernetic planning and management with the “Sensitivity Model of Prof. Vester

	
	
	Mari Runardotter

(20 min)
	Organizational Issues for Digital Preservation

	
	
	Discussion (20 min) 
	

	2:20-3:10 pm
	Conflict resolution (Chair A. Leonard)
	Dennis Finlayson Workshop (40 min)
	A ‘Soft’ approach to ‘environmental conflict resolution’ and other community action research situations: A Case study on the Amnesty Group in  Arauca, Colombia 

	3:10 - 3.30 pm
	
	Coffee Break
	

	3.30 – 5:30 pm
	
	Allenna Leonard   & Angela Espinosa 
	Workshop: Metaphorum as a learning community


Hull Business School 
Derwent Building - 


Seminar Room 5 (SR5) –all talks/ workshops

Seminar Room 3 (SR LT3) – break out discussion groups

Wednesday July 2nd 

Worskhop – training

Systemic and cybernetic planning and management

 with the “Sensitivity Model Prof. Vester®

Gabriele Harrer

9:30 am – 4:00 pm

Seminar Room LT3

Hands on Training with the biocybernetic instrumentarium "Sensitivity Model Prof. Vester®" and its computerized 'System Tools' on com​plex problems of economical and political planning and management.

1. Introduction in Frederic Vesters system oriented approach to tackle with complexity.

2. Practical Examples of System Studies, carried out with the Sensitivity Model (e.g.Management, Regional- and Traffic Planning, Social Systems)

3. Experiencing a first practical example and the nine recursive steps of a System Study by building up a preliminary model (Subject Choice of Participants)

· System description 

· Set of Variables and description

· Systemic check with the Matrix of Criteria

· Evaluation the mutual influences in a cross-impact-matrix 

· Interpretation of the Cybernetic Role and Character of the system

· Visualization the interconnected system and analysis of   
            feedbackcycles

· Development of Partial Scenarios for detailed “If-Then” Questions

· Transparent and Fuzzy Simulation

· Biocybernetic evaluation of the system and development of sustainable solutions.
