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Globalization and Participation - The Challenge of the Future

· The Role of Systems Sciences

· in the Construction of Social Values
1. Introduction

In this presentation we use Systems Sciences to define the consequences of the actual global changes which might help us to manage the interface of the actual global transformation process with its dramatic loss of sustainability. The globaliz-ation issue gained scientific relevance in the early 1980th and provoked a shift in unit of analysis in that it treats the entire globe as a single social system. Various subunits such as nations, organizations, economies, or religions were no longer foc-used on as pre-existing social unities with a surrounding broader environment. The new globalization theory considered them as social forms that constitute themselves primarily with reference to an emergent whole with its own distinctive properties (P. Beyer, 1994). This shift in unit of analysis implied a completely new  direction in the conception of a global order that assumes the dominance of a single global culture.

This aroused among scientists ambiguities about how to approach the multidimens-ional structure of a global system which its inherent contradictions.  The focus on the expansion of a global world economy which seemed to have a relative independ-ence of political action was for Wallerstein most important. Yet because of its miss-ing of empirical and theoretical foundations as well as its antisystemic direction it aroused critique among his own scholars. Meyer for instance promoted a dialectical vision of global value creation by believing in a nation-state dominance in the worldsystem, yet at the same time  denying the independent value-creating power of political decision-making (J.W. Meyer, 1980). He contered that the use of money by governments is part of the world economy. 

For Luhmann the question of globalization enters through the definition of society which means in our context that society as a whole is always condemned to struct-ure the role of participation. This involves for us the acknowledgement that science as a global sub-system is undergoing its own transformation process which  requires the elaboration of the constituting elements in social, political, and economical systems and those determinants that link the chains of dynamic changes in a globalizing world. The main focus of the discussion will therefore be on globaliz-ation as a concept that has gained special contours during recent developments.

1. Basics of  Social Interaction

Hence we have to promote an integrative understanding of non-linear and/or linear aspects inherent in living systems evolution and their proactive management in a dynamic environment. This requires to evaluate the risks and limits of our socio-cybernetic methods and to discuss the role of the following  existential phenomena in dynamic systems: Complementarity, dialectic, and double-contingencies. While analyzing the impact they have on our research and the social efficiency of our feedback control in the actual sociological situation we are confronted with the question of the relation between social structures and their cultural expressions. This requires to overcome the ambiguity when analyzing what we mean by society and by a global system. By putting both in a broader theoretical context we have to build  the bridge between  living  systems’  inherent uncertainties and our striving for continuity and/or sustainable development. This implies to consider regularity and process and/or statics and dynamics as constituting elements of social systems. 

Social systems exist as correlative concepts in time and space. Time and space bind social forms. Serving as medium of social interaction and constituents of history they are irretrievably linked. Space  constitutes hierarchically ordered arenas of soc-ial practice. Giddens (1984) sees different social forms as having various types of ex-tension in time and space, shaping time and space into socially conditioned con-figurations. Man and his extensions into his spatial environment constitute inter-related dynamic systems. Thus society exists in parallel systems that manifest them-selves in an interdependent social and economic relationship. Hence the develop-ment of capitalism and democracy as well as any other governmental or mercantile system can be viewed as a historical sequence of spatial forms which spans greater parts of the globe. It is the conjunction of physical/economical values and social needs that provides the basis for habitual elements and innovation, thus defining the compatibility of a political system with its economic counterpart.

The fact that many social stresses are engendered by the confrontation between micro-nationalism and broader political and economic structures, which results in an often stressful dichotomy between space and place, plays a pivotal role in the dis-cussion of the compatibility of social systems. In a globalizing world the question of this compatibility cannot be discussed without a frame of reference. One of the cent-ral problems of modernity is  the influence spatial structures have on social systems’ statics and dynamics. Societies have to cope with the widespread structures of space  on one hand and the human perspective rooted in familiarity and experience drawn from being in a particular place. This requires the differentiation between space  with its enabling or constraining properties as the dynamic constituent of social processes, and place  as a given historical, cultural, or social configuration.

To give an example: Democracy, as a political system, and capitalism, as an econ-omic system, represent two different forms of social systems. These function as sub-systems under the state as umbrella system. The systems’ approach emphasizes basic principles of organization. As living systems they fall into the category of open, dynamic, or autopoietic systems in Parson’s sense. As such they obtain their norm-ative orientation from a historically pre-determined value system, and are interactive with and interdependent of each other. Social systems constitute organizing patterns that provide behavioral orientation models because the members of the system have  similar expectations. Human action is social in character insofar as it takes into account the existence of other people, their expected responses to one’s behavior, and the shared meanings they place upon these actions (Weber in Birenbaum & Sagarin, 1976). Stability of meaning can only be assured by ‘conventions’, observed by the involved individuals or parties (Parsons, 1951).

Thus social relationships are patterned by certain rules and regulations and often predictable because meaning is bestowed upon them that becomes ritualized by permanent repetition. At the same time, they are subject to cultural implications and change and thus are not inevitable. In premodern societies, tradition provided a relatively fixed scope of action. Violations, therefore, could be validated within the reference frame of one’s own culture and regulation system. Modernity’s globalization paradox, in turn, gives birth to new behavioral norms (Nasbitt, 1994). Globe spanning communication networks furnish a "world-society“ with continued violations of normative regulations which have lost their moral power and validity in a borderless society. The  brutality of this confrontation promotes sensations of help-lessness. The subsequent loss of control fosters the vanishing of once stabilizing social restrictions which results in an increasing quest for globe-spanning values.

Wilson however argues that universal relevant moral qualities are established and maintained on the local level. When patterns of  social behavior are directed towards the satisfaction of basic human needs, they tend to become institutionalized. It is the expectation of conduct inherent in such institutions that leads to social organization and ultimately to the formation of social systems, such as the family, the economy or political or religious systems which serve to fulfill specific needs. On the other hand, institutionalized systems bear a strong potential to interfere with the fulfillment of other needs that are not considered by the systems (Birenbaum & Sagarin, 1976). Parsons has termed this evolutionary potential resulting from the specific human subject/object position that implements a system’s inherent dynamics double con-tingencies. "There is a double contingency inherent in interaction: On one hand, ego’s gratifications are contingent on its selection among available alternatives. On the other hand, alter’s reaction is contingent on ego’s selection“ (Parsons, 1995). 

2.  Social Systems Dependencies and Interdependencies

Hence a system’s codes and policy are influenced by cultural implications and differ-ences in perception. The Western view of democracy emphasizes a society whose members are considered to be essentially equal and nobody is excluded from part-icipation. Based on constitutions and the division of power, Western democracies are meant to function as the highest legal norm,  as an organizational principle. They lay the foundation of a just  legal order, primarily because only just  laws can guar-antee social equality. Majority vote, however, establishes social bonding in terms of a proportion rather than in terms of exact equality (Mitias, 1991). Though laws are general and accordingly impartial, people unite and agree to adopt a constitution in order to achieve collectively what they cannot achieve individually. Thus freedom stands in a complementary relationship to justice or regularity. 

To quote from Plato: "There is no man whose natural endowments will ensure that he shall discern what is good for mankind as a community and invariably be both able and willing to put the good into practice when perceived“ (Plato, Laws, 875a). This is even more applicable in our contemporary complex societies. In order to make social systems compatible, a procedure is needed for discovering the interests of a people as a historical reality, organizing these interests, and then enacting them into law which ultimately should lead to the institutionalization of the people’s sense of justice. Mitias claims: "What is needed is to create the necessary legal and political conditions to safeguard the supremacy of this institution in the state by building into it a mechanism or a set of pragmatic procedures, which prevent the abuse of politic-al power in general and the cause of justice in particular“ (Mitias, 1991). 

Each national form of social systems reflects peoples’ sense of values and tradition, their psychological temperament, and their future aspirations. In his Theory of the State  Plato considered human life to be a game, which reflects the ancient Greeks’ understanding of a democratic interplay   of social forces (Plato’s Nomoi, Reinbek 1960). One thousand years later, with the dawn of the Enlightenment and the emergence of  bourgeois social groups, Plato’s World of Ideas  turned into a World of Imagination,  where man could  transfer and live to the fullest his sensual merger with the world. Man’s social evolution transformed the unchangeable archetypal images,  that can only be conceived by way of reflection, into material reproductions, which ultimately has led to our consumer society. Modern Western democracies are ideologically linked to wealth for a great majority and welfare for underprivileged members. 

Weber sees the origin of wealth linked Western democracies as a by-product of the evolution of an ascetic Protestant Christianity in the 18th and early 19th centuries. Industrialization, with its seemingly limitless possibilities, transformed Puritanism’s consciousness of sin and predestination into a belief that material success is evid-ence of God’s blessing. Gaining wealth was connected with virtue. This belief in the moral obligations of wealth and corporate citizenship, supported by the establish-ment of philanthropic foundations by industrial barons, persisted into the 1950s.  Marx, in turn, drew clear distinctions between an idealist proletarian  democracy and what he disdained as bourgeois  democracy. Emanating from a cultural perspective of serfdom and poverty, Marxism sees justice in democracy only when the claim for material equality for its members is implemented in the system. 

The Marxian ideal of a real democracy, is built on the dictatorship of the proletariat, one which encompasses the whole world. Mao Tse-tung extended this concept into a progressive new democracy  which has been adopted by many Third-World "democracies“. Marxian historical-materialistic definition of capitalism  as a system of profit-oriented private ownership denigrated labor as a mercantile product. The German sociologist Weber was culturally more inclined to link capitalism to rent-ability, admitting that free entrepreneurs as owners of the means of production improve the system by contributing to a dynamically functioning economy through innovative production and organization. The basic idea of today’s Western capital-ism is: The more profit the more wealth for everybody. Since the quality of a political or economic system depends on the system’s cultural implications and historical heritage, to assume that a system which succeeds in one area will yield the same positive results when implanted into another culture, is false.

 3. National Cultures and the Trouble of Mismatch

After the collapse of Communism it was assumed that the now ‘liberated’ nations would easily slide into capitalist economies. A baffled Alan Greenspan stated that he had always believed "the dismantling of communism in Russia and its satellites would automatically lead to a free market system“ (Pfaff  1997). The economic crash in Asia in 1998 is also an example disproving the theory that deregulation alone is sufficient to establish a modern industrial economy. The fallacy is to consider cult-ural and political factors as subordinate or irrelevant to economic forces. It is the nat-ional culture that determines the economic system. 

Asia’s crash resulted from the imposition of a Western market model on political-economic systems in which tradition has given primacy to the collective over the individual. It was not the product of "Asian values“ but of the misapplications of Western values to Asia. Today we experience the same with the Irak, where the US wanted to install a free democracy. Western culture’s belief in the blessings of common good and national morality is being increasingly displaced by a modern manager self-realization or Puffolobill mentality. In Asian cultures social conformism is still seen as a positive value. People are bound by family and clan relations, and the governmental institutions are characterized by patron-client relationships. In our Western societies the combination of hedonist individualism and materialistic public cultures has changed the role of religion which, in turn, has become therapeutic rather than redemptive and has initiated a shift from party politics to entrepreneurial politics. Western practices of capitalism are merely an expression of this change.

With missionary zeal Western democracies emphasizing individualism have export-ed to post-Communist Russia, Eastern Europe, and Asia a new version of economic determinism: that the market will solve all problems including those of justice and equity. "This could be called a dumped-down American inversion of Marxism, but it has become the national economic ethic, one which marks not only the United States today, but also what modern capitalism has become everywhere“ (Pfaff; IHT Dec. 12, 1997). But people don’t live by economics alone. It is a false assumption that political deregulation alone helps to establish a free floating market system.  It is the same  fashionable but false assumption that economic development by itself event-ually improves human rights conditions and thus the democratic potential of a country. The argument seems to have merit if one considers the conditions in which impoverished populations in many developing countries live. 

Kenya, once the shining star of Africa and its hope for a more democratic future under President Daniel Arap Moi, has deteriorated into a repressive one-party state. Economic conditions have improved, but human rights have dramatically deteriorated and continue to do so. The same can be observed in many Latin-american countries. Hence a fundamental  difference between economic forces and a democratic system invalidates any linkage between them. For markets do not appear in any obvious way to be ideal instruments for the regulation and control of public goods. Historian John Pocock asks "whether the subordination of the sovereign community of citizens to the international operation of post-industrial market forces“ is a "good or bad step in the architecture of a post-modern politics.” Barber’s answer is: "No, not bad, disastrous“ (Barber, 1996).

4. Participation and Regulation

Since our social life is ritualized and governed by rules that are familiar and recognized by those who participate, social activities are basically influenced by two variables: the rules of the game  and the quality of the participants. Thus the ability to distinguish between economic and human rights hinges on how we define human existence. If there are not principles that transcend economic considerations and are worthy of higher priority, cruelty and barbarism will be tolerated in the name of economic benefit. After an earthquake during a Christmas season in Armenia some-one brought a sparsely decorated tree and set it amid the rubble. Slowly, others began to bring objects for the tree, often oranges, which were scarce. A television reporter asked those gathered around the tree why they had given up food to orn-ament a rather scrawny tree. “There are things that are more important than food someone answered. "Such as?“  the reporter queried. "Such as beauty and hope,“ was the reply (Kathleen Agena, IHT Jan. 2, 1998).

As already mentioned: Social systems exist as correlative concepts in time and space. Thrown into an already existing social, cultural, and universal environment, the growing individual is part of spatial concepts beyond his control or even cognit-ion. This growing  into space, the act of laying claim to and defending a territory,  is an organizational process which provides the kind of coherent unfolding of causes and effects that we experience as reality (Baudrillard, 1992). Establishing territoriality means setting the frames for individual and social existence. During this process space becomes internalized and interior spaces are created. This interpenetration of existential phenomena and social activity represents the source of existential dyn-amics. The resulting implication of differentiation has become rationalized in Cart-esian dualism. In his dualistic subject-object position, man is challenged by environ-mental demands in a two-fold way: the elements of statics  and dynamic’s inherent in all impulsive behavior find their human expression in man’s ability to perceive and to act. This human quality of treating oneself as an object of observation, enables people to learn new expectations, which can be transferred through role taking.

What were implicitly understood expectations can thus become independent and crystallize into rules or norms. Because such rules have lost contact with their originators, they have a kind of immutable quality about them (Birenbaum 1976). Social sciences link this integration process to those complex cultural processes where communication and its reduction to action lead to a gradient between system and environment (Luhmann, 1987). Man and his extensions into his spatial environment constitute interrelated dynamic systems that manifest in interdependent social and economic relations. With their strong link to culture, social systems are influenced by the historical quality of their time-space relationships. As expression of a respective cultural ideology (Sutton-Smith, 1982) they are subjected to inherent cultural contradict-ions and represent subjective and objective realities in the Cartesian sense. 

5.  Dichotomy   -  The Source of  Social Regulation

The features of order, manifested in the particular form of a structure and the regular array and distribution of its sub-structures, are the visible index of the regularities of the underlying dynamics operating in its domain (Capra, 1983). The incentive to move into space, attributed to higher developed species (Buytendijk,  1938),  represents a trigger factor for characteristic functions of the species which become activated in confrontation with the rules of the environment (Groos, 1899). In the initial phase of social integration, man experiences the still unregulated encounter with himself and with others. However, an inherent intention regarding form and function constitutes an essential condition for individuation and group formation, where man is bound by the rules of the game. In this process, statics and dynamics serve as orientation tools. Regularity and process, law and freedom, or the structure of expectations and the process of action, represent crucial elements in orientation for individual performance as well as for group behavior (Künsting, 1990).

The unhindered desire for domination and self-assertion is characterized by variability. It corresponds to the relatively uncontrolled role of process. with the communicative purpose to maintain organizational patterns with the environment (Luhmann, 1987), while instinctive behavior serves to predict future behavior. It is organizationally and morphogenetically predetermined and as such  represents reg-ularity.  Though freedom and law belong together, it is a historical reality that rules and laws are only observed as long as they are stronger than the desire for self-realization . If the oppression by social forces becomes an existential threat for the involved individuals, the rules provoke an adaptation by the dominant institut-ions. Such institutions usually react with the establishment of rule enforcers. What starts out as a drive to convince the world of the moral necessity of a new rule be-comes an organization devoted to the enforcement of the rule (Becker, 1991). 

Rules do not degenerate because of tightened regulations but because deviation re-quires complementary measures. It is the perversion of society which leads to a collapse of the rules. Or as Macedonio Fernandez stated: Things can reach a state of breakdown greater than themselves, a state where replacement has become a maleficent  temptation.  The increase of self-organization processes in our modern democracies furthers the capitalistic problematic because self-organization, as a form of spontaneous development, is opposed to hierarchy which equals hetero organization with the implication of management (Biggiero, 1997). In principle, how-ever, regulative measurements are of educational value. As the Greek philosophers insisted, laws and norms are most influential in the cultivation of moral character. They create the framework where social activities and competitive performance can take place in a humane manner. 

Since institutional regulation and a dynamic environment are equally conditioning components of social processes, our role in creating the tools of recognition and in-sight must therefore be to pursue cybernetic implications. Democratic principles must be analyzed as cybernetic model functions, including the complementarity of regularity and process within a system. In this attempt we have to build bridges be-tween a fragmented dramaturgy of our social orders and the subsequent decline of societal values on the one hand, and the evolution of new forms of cooperation and ritualization  in a gobalizing world on the other hand. Only by understanding the und-erlying action patterns become we able to replace control and burocratism by motiv-ation measurements. The cybernetic analysis provides many valuable suggestions for the regulation of political and social systems and a sustainability which corres-ponds with evolutionary purposes. This opens the debate on individual freedom and constraints which only together can guarantee a peaceful future on our planet.

"In our search  for harmony of  life, we should never forget that in the drama of existence we are both  participants and observers.“  

Niels Bohr, in: Dossier, 1984
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