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Systemic and cybernetic planning and management with the “Sensitivity Model Prof. Vester®
Gabriele Harrer

Hands on Training with the biocybernetic instrumentarium "Sensitivity Model Prof. Vester®" and its computerized 'System Tools' on com​plex problems of economical and political planning and management.

1. Introduction in Frederic Vesters system oriented approach to tackle with complexity.
2. Practical Examples of System Studies, carried out with the Sensitivity Model (e.g.Management, Regional- and Traffic Planning, Social Systems)

3. Experiencing a first practical example and the nine recursive steps of a System Study by building up a preliminary model (Subject Choice of Participants)

· Systemdescription 

· Set of Variables and description

· Systemic check with the Matrix of Criteria

· Evaluation the mutual influences in a cross-impact-matrix 

· Interpretation of the Cybernetic Role and Character of the system

· Visualization the interconnected system and analysis of feedbackcycles

· Development of Partial Scenarios for detailed “If-Then” Questions

· Transparent and Fuzzy Simulation

· Biocybernetic evaluation of the system and development of sustainable solutions
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